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In January 2004 the Academy sought feedback from all the participants of its mentoring scheme (both mentors and mentees) and the results provided strong evidence in support of the quality and value of the service that had been provided.

For the purpose of the National Coordinating Centre for Research Capacity Development Contract Review, a follow-up survey was conducted in May 2006. Approximately half of the participants of the scheme responded to the questionnaire that was circulated and so, although this survey does not provide comprehensive results, it confirms that the programme has continued to be used and valued by its participants.

Survey results

The Academy currently maintains a database of 130 clinical scientists (this number includes 92 current NTN(A) award holders and 21 newly appointed fellows who have not yet been invited to participate in the Academy’s mentoring programme). There are currently 93 clinical fellows who have nominated a mentor from the Academy’s Fellowship.

In May 2006 feedback was collected from 49 clinician scientist fellows. 95% of these had chosen an Academy Fellow to act as their mentor; and of these, 84% have had an Academy mentor for more than 6 months.

The survey indicates that mentors and mentees prefer to communicate via face-to-face meetings (86%) and email (73%) rather than on the telephone (32%). On average mentees communicate with their mentors four times a year.

· 86% of mentees said that the mentoring they have received has been of benefit
· 97% said that they had developed a good relationship with their mentor

· 92% said that they were happy with their choice of mentor

· 95% believed that their mentor had the right skills.

The benefits:

The mentees reported that there was a wide variety of ways in which they had benefited from having an Academy mentor. 50% reported that mentoring had provided them with a ‘listening ear’, which had allowed them to discuss work-related or personal problems; 41% said that that mentor had made helpful suggestions about their research; 32% said that mentoring had improved their self-esteem as a scientist and 31% said that mentoring had helped them to become a more independent scientist. 

Other ways, in which mentees reported to have benefited from having an Academy mentor include: improved self-confidence; balancing research and clinical duties and work and family life; resolving difficulties with colleagues; encouraged contacts and new scientific collaborations. Mentoring had also helped a number of clinician scientists to develop a more self-critical/analytical approach to their research while others were helped with career planning and encouraged to apply for certain jobs.

Only two clinician scientists indicated that they would prefer a scheme in which the Academy selected a Mentor on their behalf and only one felt that they not been provided with a good understanding of the purpose of mentoring. 

Of those that provided personal data, 68% were male and 32% were female, 73% were white, 5% were Asian (of Indian origin), 2% were Asian (of Pakistani origin), 2% were Black (of Caribbean origin and 8% indicated that they were of mixed race. None of the clinician scientist fellows considered themselves to be disabled.

Examples of feedback from mentees

· ‘ I leave the meeting [with my mentor] feeling inspired to work hard’

· ‘The major benefit has been the opportunity to discuss my work with someone with a tremendous enthusiasm for science.’

· ‘Having a mentor who is a working mother six years senior to me has been very helpful. The combination of understanding of the science career structure and importance of continuing to produce good work, whilst juggling small children is invaluable in helping one feel it is (and has to be) possible to do both… well!’

· ‘A valuable opportunity to think laterally about your care, and gain insight into the academic system’.

· ‘My mentor has: encouraged travel to meetings abroad, which as led to overseas collaborations; set deadlines to ensure that publications are submitted in time for the RAE; given advice for applying for funding from a drug company that wanted my input in some research’.

· This has been very helpful especially as they are an impartial advisor independent of my current post… invaluable in trying to choose different future direction that may not fit with my scientific mentors wishes’.

· ‘I have only just been awarded the Clinician Scientist award and am looking forward to developing a good relationship with my mentor. The administration of the scheme thus far has been excellent’
Almost all of the feedback that was received from the clinician scientist fellows was positive but the survey has also provided some useful information that explain the reasons why some people do not make use of the service. It is encouraging to note that many of the clinician scientists feel that they are well supported locally and therefore do not need the additional support that a mentor can offer.

‘I have not felt I particularly needed much help or advice from my mentor as I already have excellent support within my institution. However, it is reassuring that my mentor is there in a case of any problems’.

‘I have not chosen a mentor because I spent the first two years of the fellowship in the United States but I am now looking forward to choosing a mentor.’

‘My mentor is an ideal character however he did not have the power to solve the many problems that I faced. Bodies involved in providing fellowships should take much more responsibility towards supporting their fellow and facing difficulties that might arise. Providing funding is necessary but by no means sufficient’. 
Feedback from mentors

Academy mentors were asked to respond to a series of questions about their experience of the mentoring scheme and the benefits of the programme.

All of the mentors felt that they had been of some benefit and the majority felt that they had provided their mentee with independent, unbiased guidance. But, along with the various comments about the general value of mentoring, several mentors provided specific examples of the ways they had helped their mentee. For example: 

‘The mentee found himself in a situation where his original sponsor had left and his closest colleague found him a threat and was quite hostile. In the absence of any local person in whom he could assure complete confidentiality, he frequently turned to me both for advice, and simply to get matters off his chest… when the local situation became increasingly difficult for him, I thought of somewhere else where I believed he would fare better both scientifically and spiritually, and initially acted as the go-between between him and the Director. He is now happily settled at this new location, much to the benefit both of his own career and the new institution’s aspirations’

Many mentors described the personal satisfaction they gained from ‘helping an excellent person develop their career optimally’ and several reported that they themselves had benefited from being connected with a young researcher in training and being made aware of the current career issues. 

The feedback also provided some evidence that the scheme was of benefit to the wider scientific community: ‘it made me consider my interactions with junior members of my team more carefully when I heard my mentees side of the story regarding his interactions with his Head of Department’
The only reported difficulties were from Mentors who found it difficult to find enough time to support their mentee. Diary commitments and the geographical distance between people had made it difficult for some individuals to develop their relationships. 

The workshops were reported to be ‘very informative and well run’ and ‘surprisingly useful!’ but mentors did not think that it should be a requirement for Academy Fellows to attend a workshop before they became an Academy Mentor. 
All of the mentors that provided feedback were supportive of the Academy’s programme. It is considered by the Fellowship to be ‘an excellent scheme which should be continued’.
The Mentors were evidently aware of the limits of the scheme but felt that it was of great valuable to many of the participants.

‘I would admit to being a sceptic when I agreed to take this on so I have been pleasantly surprised at how important my role has been! I guess this would only apply in a minority, but if there are 10-20% of cases where a mentor can make a concrete difference, the scheme can be counted a success.’
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